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ABOUT US

FOREWORD

THE BOARD

Integrationshaus is a recognised competence centre for the reception and integration of refugees,
migrants, children and adolescents. People seeking protection find accommodation as well as care,
education and counselling here. Particular consideration is given to people with increased support
needs, such as those suffering from trauma, single parents, those with physical and mental health
conditions, and unaccompanied minor refugees. Integrationshaus helps them find future prospects
and serves as a practical model for refugee protection, multilingualism, diversity, and equal opportu-
nities. Every day, over 190 employees, together with volunteers, demonstrate how the reception,
integration and support of people seeking advice and protection can work effectively. A large part of
Integrationshaus' work is financed by donations.

Following a strongly right-wing outcome of the 2024 National Council elections, the question of
how we, as a society, want to live together once again became a central focus last year. Our daily
experience shows that integration is not an automatic process, but a joint decision: to take responsi-
bility for one another and to show people their opportunities instead of reducing them to their flight or
migration history. Behind every door we open stands a person with hopes, abilities and the desire to
belong.

In its anniversary year, we looked back with particular pride on three decades full of commitment
to a society based on solidarity. 2025 was strongly shaped by uncertainties — politically, socially, eco-
nomically. Yet, precisely in such times, the resilience of solidarity truly reveals itself. Our work proves:
when supportis reliable, prospects emerge. When people are seen, trust develops. And when we
understand diversity as a strength, a future is created.

Over these 30 years, Integrationshaus has become a place for shaping prospects - a place where
we grow together and demonstrate that cohesion is possible. With the knowledge of our past suc-
cesses and an unbroken belief in the power of encounter, we look optimistically ahead: with curiosity,
determination and confidence. Because the next 30 years begin now — and they need all of us.

Paneta Memisevié¢ and Georg Dimitz
Deputy Chair of the Board

On 20 February 2026, we had to bid farewell to our Chairman of the Board, Marko Szucsich, who
had passed away suddenly and unexpectedly. His tireless dedication to Integrationshaus from the
very beginning, his humanity and his clear stance will be greatly missed. We will keep him and his work
in grateful memory.

With conviction, expertise and lived solidarity, the members of the Board volunteer their time for
Integrationshaus — some of them have been involved since day one. What unites them all is their reso-
lute dedication of their expertise and networks to the service of humanity. They tirelessly advocate for
people seeking protection, thereby strengthening the rights of refugees and migrants.

Chairpersons of the Board Members of the Board
T Marko Szucsich, Chair of the Board, who Maximilian Eberl
passed away in February 2026 Andrea Eraslan-Weninger
Georg Dimitz, Deputy Chairman of the Board Judith Kohlenberger
Baneta Memisevic, Deputy Chair of the Board Beatrix Neundlinger
Christian Schmaus
Josef Stranig

Terezija Stoisits
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2025 - THE ANNIVERSARY YEAR: ALOOK BACK AT MILESTONES AND CHALLENGES

2025 was an extremely turbulent year politically. How have migration policy developments - from
the threat of a blue-turquoise government to restrictive measures such as the halt to family re-
unification or asylum revocations - influenced the work of Integrationshaus?

The discussions and the restrictive measures actually implemented led to massive insecurity and
fear among our clients. Many people who come to us already live in uncertainty — and every tightening
of regulations exacerbates this situation. Last year, this primarily required even more intensive psy-
chosocial care and legal counselling. We had to increasingly direct our resources towards individual
support and clarifying legal questions to offer our clients guidance and support in this difficult phase
and to counteract their fears.

Which of these political decisions had an immediate impact on clients?

The most severe impacts were caused by the halt to family reunification, increased asylum revoca-
tions and restrictions for beneficiaries of subsidiary protection. These decisions deeply interfere with
people's lives. Many of our clients suddenly had to confront existential questions — for example, whether
they would ever see their families again or whether they could continue to stay in Austria. Such politi-
cal decisions undermine people's trust in the rule of law and human rights and hinder sustainable
integration.

Despite challenging circumstances, Integrationshaus’ financial situation is stable. How was this
achieved?

In recent years, we have managed our finances very carefully and continuously developed our
structures and processes. At the same time, we could rely on our supporters, critically reviewed our
expenditures, and set priorities to secure our core tasks and the quality of our services. Donations,
collaborations and volunteers help us remain flexible and respond quickly to new challenges with
appropriate measures.

Where are the cuts felt most strongly?

Cuts primarily affect us where the need is increasing: in psychosocial care, in educational work and
in counselling. We try to set priorities and use resources as efficiently as possible. At the same time,
we are increasingly having to decide which services we cannot expand despite the demand. Thisis a
difficult situation for us and for the people who need support. We also address these cuts by even
stronger support from volunteers and by prioritising our core services. In the long term, the financing
of our projects is even more dependent on uncertain political decisions and a potential reduction in
public funds, which form the basis of our work.

Integrationshaus celebrated its 30th anniversary in 2025. Which moments were particularly
moving for you personally?

The most moving moments were those when it became clear how many people have shaped
Integrationshaus over three decades — and how many people have been shaped by Integrationshaus.
The various events, such as the Arena Open-Air concert or the specialist conference, but also the
development of the specialist publication, demonstrated the strength of our network. Particularly
significant for us were the many personal encounters: a young man who came to us 10 years ago as
an unaccompanied minor and is now a successful entrepreneur supporting Integrationshaus himself.
Or the family that was finally reunited after years of separation and can look to the future with
confidence. These stories are living proof of the power of our work and the resilience of the people
we support. They show that our mission is more relevant than ever, even after 30 years.

Many clients in 2025 faced massive burdens — from psychological crises to existential threats due
to legal changes. How has this altered daily work?

We are experiencing a significant increase in psychosocial burdens. Many people are under
immense pressure, and this affects their stability, health, and integration opportunities. Psychosocial
care and psychological counselling were expanded, and our employees received further training in
trauma-sensitive support. It was crucial to create even more safe spaces and offer individual care to
support the mental health and stability of refugees.

Projects such as “Am Ball bleiben", “Weiterkommen - B2-Kurs fiir Frauen” or “JAWAN*:t” have
once again achieved impressive success rates. What makes these programmes so effective?

The effectiveness of these programmes is based on a holistic approach that not only imparts
language skills and professional qualifications but also promotes the psychosocial stability and
networking of our clients. Individual coaching, close collaboration with companies and mentors, and
a strong focus on labour market integration are crucial. The key lies in combining professional com-
petence, human empathy and creating real prospects that give people the feeling of being able to
shape their lives again.
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BACKGROUND

In 2025 flats were renovated. How important are these improvements for the residents’ quality of life?

They range from better facilities and functionality to a more pleasant atmosphere. This not only
creates a higher quality of life but also strengthens the feeling of appreciation and allows people to
concentrate on their future. At the same time, we are working on a long-term renovation plan that
considers both structural and energy requirements. The goal is to gradually modernise the building
without disrupting ongoing operations. For this, we are dependent on additional financial support, as
many measures go beyond regular budgets.

What role does support from donors, volunteers and public authorities play, and how were these
resources utilised in 2025?

Support from donors, volunteers and public authorities is the foundation of our work. Public
authorities ensure our basic funding and enable the continuity of our core services. Donations allow
us to react flexibly to new needs, implement innovative projects and close gaps where public funds
are insufficient. Furthermore, volunteers are invaluable: they contribute time, knowledge and dedica-
tion and support clients on their individual paths. In 2025, we were able to deploy these resources
specifically where they had the greatest impact: in counselling, psychosocial care, educational pro-
jects and work with children and young people.

What long-term goals does Integrationshaus pursue and what steps were taken in 2025 to move
closer to them?

In the long term, Integrationshaus pursues the goal of a society of coexistence based on solidarity,
where all people have equal opportunities for participation and self-realisation. We strive for our cli-
ents to be able to lead independent lives in Austria. In 2025, we moved closer to these goals by
strengthening our holistic care models, expanding our educational programmes, and intensive politi-
cal advocacy work. The celebration of our 30th anniversary was also an important milestone to reaf-
firm our values and vision for the future and to gain broader public support.

What do you wish for from politicians to truly enable integration from day one?

We wish for clear framework conditions that provide people with guidance from the outset. This
includes access to information, educational programmes, counselling and psychosocial support. We
want to motivate and support people in their efforts to contribute to integration. In contrast, we do
not consider it useful when political discourse on integration often focuses on sanctions. Bureaucratic
hurdles must be dismantled and the process for recognising qualifications simplified. Stable and long-
term financing of integration measures, which creates planning security, is also essential. Above all,
however, we need politics that sees people as human beings, recognises their potential and repre-
sents a clear stance of humanity and respect for individual rights.

With the development of the specialist publication “Flichten — Ankommen — Bleiben” (‘Fleeing —
Arriving — Staying”), Integrationshaus also developed groundbreaking recommendations for action for
a society based on solidarity. They demonstrate how a humane arrival and stay can be shaped for ref-
ugees. It is time to translate these perspectives into concrete policy.

Comprehensive reforms are necessary for a humane arrival and stay: At the European level, human
rights and the rule of law must be fully enforced at the borders, illegal pushbacks must be ended, and
a solidary, fair asylum system with mandatory redistribution and legal access routes must be created.
Global responsibility also means expanding support for countries of origin and transit states and pro-
moting legal admission programmes.

Within Austria, early integration and legal security are needed from day one, including easier
access to citizenship and a human rights-compliant standard of family reunification. Independent
legal counselling as well as a nationwide, inflation-adjusted and dignified basic care system are essen-
tial. Particular attention must be paid to the protection and psychosocial care of vulnerable groups -
especially unaccompanied minor refugees and children, for whom needs-based accommodation and
multi-professional support are absolutely essential.

In the areas of education and employment, comprehensive structural reforms are needed: quality
educational programmes, educational equity through the reduction of segregation, discrimina-
tion-critical approaches and the promotion of multilingualism. Access to the labour market for asy-
lum-seeking persons must be fair and unbureaucratic, including improved coordination of residence
and employment law, simplified recognition of qualifications and targeted integration measures.
Finally, strengthening solidarity initiatives and enabling political and social participation for all people
living here is crucial, as is the active involvement of refugees in relevant processes to create an inclu-
sive post-migrant society.

The specialist publication “Fliichten - Ankommen - Bleiben” (available only in German) with over
30 contributions from academia and practice is available in the Integrationshaus web shop and
well-stocked bookstores.
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THE INTEGRATIONSHAUS TEAM

STAFF NUMBERS

In 2025, a total of 193 employees contributed their valuable expertise and commitment to
Integrationshaus:

169 employed staff, including those on educational or parental leave and sabbaticals
7 freelancers
16 short-term employees
1 apprentice

Additional support was provided by 6 persons on civilian service and 2 individuals undertaking
a voluntary social year.

COUNTRIES OF ORIGIN OF CLIENTS

In the various specialist areas at Integrationshaus, people from a total of 80 countries find help
and support.



2025 AT A GLANCE

4,869 People found help and support at Integrationshaus in 2025 in the areas of psychosocial care
and housing, education or counselling.

246 Refugees and people seeking protection lived at Integrationshaus:
140 People in the residential home with intensive psychosocial care
72 Peoplein the flats of the First Flat project with mobile psychosocial care
34 Children and young people in the socio-educational shared flats
440 People used the educational programmes and cooperation projects:
29 Peoplein the "BAJU - Basic Education for Teenagers and Young Adults” course
63 Women in the “Mom Learns German - FUT.U.R.E.-Train" course
60 Young people in the "JAWANext16" course
27 Women in the FAVoritIN course
26 Women in the “YoungWomenVoices” project
38 People in the “Weiterkommen - B2 Course for Women”
140 People in the "Am Ball bleiben” project
15 People in the “Sprache vermitteln, Beteiligung ermdglichen” course
21 People in the Storytelling Workshop “Listen and Belong”
21 Children of course participants were cared for
3,903 People used the counselling services:
1,045 Refugees and migrants in the psychosocial counselling centre
312 People in independent legal counselling
2,546 People in the m.o.v.e. on Youth Coaching project
280 Volunteers supported the various projects:
101 Of these were new volunteers in 2025

30 YEARS INTEGRATIONSHAUS - ANNIVERSARY YEAR 2025

In 2025, Integrationshaus celebrated its 30th anniversary. The anniversary year was marked by
encounter, culture, political exchange and a strong commitment to solidarity and human rights.
Numerous events celebrated the organisation’s work since 1995 and highlighted the importance of
professional integration work for an open society. The anniversary events ranged from an internal
birthday celebration for employees, smaller music events and readings, to major highlights:

Specialist Conference “Fleeing - Arriving — Staying"

The major specialist conference on 20 and 21 November 2025 at the Catamaran event centre in
Vienna provided space for exchange between experts from asylum, social and integration work.
Current challenges were presented and discussed in panel discussions, workshops and keynotes.

More information in German at www.integrationshaus.at/fachkonferenz

Specialist Publication “Fleeing — Arriving — Staying. Perspectives on Solidarity"

In the anniversary year, the extensive specialist publication with over 30 contributions from
academia and practice was created. It illuminates developments of recent decades, power relations,
border policies, civil society engagement and the topics of fleeing, arriving and staying.

More information in German at www.integrationshaus.at/fachpublikation

BE A MENSCH - Arena Open-Air Festival on 25 June 2025

The Arena Wien transformed into a place of music, humanity and lived solidarity at this anniversary
concert. Around 20 top-class bands and musicians from the Austrian music scene performed. The
audience experienced an emotional, powerful evening that musically celebrated the values of Integra-
tionshaus.

The music from the Arena Open-Air Festival is also available on LP and CD in the Integrationshaus
web shop: www.integrationshaus.at/webshop
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FUNDRAISING AND PUBLIC RELATIONS

Despite the challenging framework conditions — from inflation and rising costs to general economic
uncertainty - Integrationshaus looks back on a solid donation year in 2025 overall. With only a
1% decrease, the previous year's result was almost achieved in 2025. Although the number of donors
slightly decreased for the second consecutive time, an encouraging trend emerged: fewer people
donate, but those who do, do so with even greater commitment, so that the average donation amount
even slightly increased. Online donations also saw a 4 % increase.

Christina Pacher-Vukovic, Fundraising

Thanks to all loyal Gute Zeitung donors, to everyone who supported Integrationshaus with standing
orders, to people who had something to celebrate and called for donations for Integrationshaus at
their birthday, retirement or other anniversary celebrations, as well as to the many companies and
cooperation partners for their support through donations in kind and financial donations. Thanks to
Marlene Engelhorn and the Good Council for Redistribution initiated by her for the second donation
tranche of 113,300 euros.

‘Only with the great support of all donors were we able to secure our holistic professional
approaches regarding counselling and support, our independence in legal counselling, and the quality
of our educational projects.” Susanne Lettner and Martin Wurzenrainer, CEOs.

The Gute Zeitung: 31 Years of Lived History

The Gute Zeitung has been regularly reporting on the work of Integrationshaus since 1995, address-
ing current topics and concerns related to flight, asylum and migration. In 2025, due to specific occa-
sions, the focus was on anniversaries: 30 years of Integrationshaus, 30 years of residential care, and
20 years of the counselling centre. Memories from (former) residents, clients, employees and com-
panions brought the history of the house to life and showed that people always remain at the centre.

“The Gute Zeitung and Integrationshaus have been an expression of the same attitude from the
beginning: humanity is not a luxury, but a societal necessity. Whoever holds this newspaper in their
hands also holds the opportunity to make Austria a little more humane,” says Sepp Stranig, publisher
of the Gute Zeitung and co-founder of Integrationshaus.

Charity Events: Refugee Ball, Cabaret, Music & Wine

The Flichtlingsball (Refugee Ball) was once again the highlight of the Vienna ball season. Live music
from all over the world on two stages and an open-air disco in the arcaded courtyard transformed
Vienna City Hall into the city's largest dance floor for an evening. In addition, the second Willi Resetarits
Award was presented to the hip-hop duo EsRAP.

The cabaret evenings “Lachen hilft!” (Laughing Helps!) on Ash Wednesday and National Day, the
concert evening “Aufgehorcht!” (Listen Up!) with young female musicians at Theater am Spittelberg, a
reading for the Long Day of Flight with Judith Kohlenberger and Ralph Janik, and the wine auction at
the Bank Austria Salon offered diverse opportunities for encounter, entertainment and support.

Thanks to all companies that enable sustainable impact with their great contributions.

Christine Riegler, Corporate Cooperations

A special thank you goes to the dedicated team of the city newspaper Falter for organising the
Christmas campaign “Hilfe, Geschenke!” (Help, Presentsl), which raised an impressive donation sum of
139,100 euros through the purchase of raffle tickets by readers. A big thank you also goes to the team
of the Wiener Stadtsaal for providing the opportunity to collect donations at the exit during various
events, which many visitors used as an opportunity to donate.

Great recognition also to the many vintners whose exquisite products were auctioned at the annual
wine auction for the benefit of Integrationshaus. Thanks to our long-standing cooperation partners
Observer and Hutchison Drei, who have been supporting Integrationshaus with their services for many
years. There was also a wonderful concert donation again from the 8th Kurtologengipfel.

Special thanks go to the RD Foundation Vienna for its support in establishing the meeting space
“‘Das Willi" and to the Rotary Club Wien-Stephansdom for promoting the “Am Ball bleiben” counselling
service - two projects particularly close to Integrationshaus’ heart.

Thanks go to all companies that have set a visible sign of their commitment for the benefit of
refugees - especially those who made the donation raffle at the Refugee Ball possible with their
donations in kind.
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The Specialist Areas of Integrationshaus

Psychosocial Care Between Stabilisation and Health Promotion

In 2025, the Psychosocial Care Department at Integrationshaus ensured the provision of safe
accommodation and comprehensive psychosocial support for refugees. The residential home offers
112 places in various-sized living units. The residential care staff are available to residents around the
clock. In the First Flat project, up to 83 young adults, families and single mothers receive mobile care
in shared flats across Vienna.

The year 2025 presented psychosocial care with particular challenges, as the number of clients
with complex care and stabilisation needs significantly increased. The team met these demands with
enhanced professional, organisational, and personnel competence.

People with diverse problems were supported: these included mental and physical illnesses, lim-
ited daily living skills, and age-related limitations. These clients required particularly close-knit, struc-
tured, and individual support, which the multi-professional team ensured through needs-based and
situation-adapted assistance.

A significant focus in 2025 was also on health management, especially for older clients. With
increasing age, chronic illnesses, psychosomatic complaints, and a greater need for support in deal-
ing with the Austrian healthcare system became more prevalent. Accompaniments to medical
appointments were organised, assistance was provided with therapy organisation, and health literacy
was promoted. Close cooperation with external health and social institutions was crucial for success.

Despite these demanding conditions, 2025 once again highlighted how essential stable, reliable,
and dignified care is for refugees. Through continuous relationship building, early detection of crises,
and the development of individual perspectives, sustainable stabilisation was achieved.

In addition to the supported accommodation projects, the project “S.0.S. — Stabilisation without
Language” was successfully continued in 2025. This project offers mobile psychological support to
children and young people from other basic care facilities in Vienna. The goal is to stabilise and pro-
mote their psychological health. The services were very well received and assessed as extremely
helpful by other facilities. Integrationshaus had already gathered experience with this in its own ser-
vices for refugee children from families in the residential home. Since the organisation's founding,
there has been psychological support for children to enable them to develop appropriately for their

age after fleeing.

The goal of psychosocial care continues to be to offer orientation, support and security to people
of all ages in challenging life situations. Resources are strengthened, and people are accompanied on
their path to as independent a life as possible in Austria.

Funding Bodies Fonds Soziales Wien
Federal Ministry for Labour, Social Affairs, Health, Care and Consumer Protection
Federal Ministry for Women, Science and Research

At a Glance

RESIDENTIAL HOME

“FIRST FLAT” PROJECT

140 STATUS OF 24 T2 STATUS OF 6
People cared RESIDENTS: Employees Residents RESIDENTS: Employees
for, of whom o, +2 persons on 27 female, o, +1personon

82 female, AS\/|u8I’;1-686/;kiﬂg civilian service 45 male Asylu’r.ns—s?eking civilian service
5 ohilren persons 15 8 persons 13
(28 girls, 27 boys) o Languages Countries of o Languages
39 people Ccﬁl:/gln?on spoken in origin Con%e/r‘:tion spokenin
with increased refugees / indi the team 3 refugees the team
care needs ; - Top
(23 female, 13 male, viduals ngranted countries of 3%
3 children) asylum origin: Ukraine, Benofi e
. 16% RussanFoders.  Senefores
Countries of Beneficiaries tion, Syria protection
origin of subsidiary o
protection T%
Red-White-Red-
Top 3 10.7% Card Plus holders

Countries of origin:
Ukraine, Russian

Red-White-Red-
Card Plus holders

2%

Federation, Displaced persons
Syria 59.3% (from Ukraine)
Displaced persons
(from Ukraine) 2%
Other
4.3%
Other
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Funding Body

At a Glance

Socio-educational Flat-sharing Communities: Stable Support in Rapid Change

The Social Educational Care Department comprises a total of three flat-sharing communities for
unaccompanied minor refugees and children and young people who cannot live with their families for
various reasons. A total of 26 children and young people aged 3 to 18 can be admitted and cared for.
They are accommodated within the framework of full care on behalf of Vienna Children and Youth
Services.

Political innovations and associated significant changes characterise daily life in the Social Educa-
tional Care Department. Integrationshaus responds by rapidly adapting and proactively developing
new care strategies and educational measures. This ensures the best possible support for children
and young people even under changed conditions.

The complexity of family reunification increased in recent years due to stringent regulations and
ongoing changes, which also posed a challenge in 2025. Nevertheless, Integrationshaus enabled two
families of young people from the flat-sharing communities to reunite last year. One family was
accommodated in the Integrationshaus residential home, which significantly facilitated their arrival in
Austria and contact with their family.

Psychiatric care is crucial for the stability of children and young people. However, the number of
available places in child and adolescent psychiatric facilities is decreasing while the need is rising.
This was particularly precarious in 2025 when Hospital Hietzing temporarily closed its department.
Integrationshaus reacted by establishing individual support in specific cases, seeking psychiatric
treatment from private specialists, and promoting access to therapeutic services to ensure the best
possible support.

Group dynamic changes due to arrivals, moves within the facility and departures are a constant
theme in socio-educational flat-sharing commmunities and also characterised 2025 with numerous
changes. To support individual development, clear rules, reliable rituals, and empathetic moderation
are fundamental. Participation is particularly important: through information, complaint management,
exchange formats in various group sizes, and involvement in future-oriented support planning and
decision-making processes, the resilience and self-efficacy of children and young people are
strengthened.

City of Vienna - MA 11 Vienna Children and Youth Services

RESIDENTIAL COMMUNITIES RESIDENTIAL COMMUNITY
CARAVAN 1, CARAVAN 2 EINEWELT-WG
23 8-18 21 11 3-14 10
People Age of Employees People Age of Employees
cared for, residents +2 personson cared for, residents +1personon
of whom civilian service of whom civilian service
4 female, 4 female,
19 male 4 17 7 male 2 8
Countries Languages spoken Countries Languages spoken
of origin in the team of origin inthe team

of residents of residents
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At a Glance

A Year of Upheaval — and We Remain Committed

At the psychosocial counselling centre and in independent legal counselling, individuals in basic
care in Vienna receive advice on the following topics: securing livelihoods, mental health, employment,
training, women-specific issues, housing, health, specific issues for adolescents and young adults, as
well as asylum procedures and residence law. The most important counselling goals are imparting
system knowledge and promoting self-efficacy.

The year 2025 presented the entire counselling team with major challenges. Unstable framework
conditions and profound structural changes shaped the work. The significant decrease in the number
of people in basic care in Vienna altered the necessary counselling structures and also led to staffing
shortages. Reasons for the decrease in clients included the restrictive admission policy in Vienna, the
loss of young adults due to the new measures of AMS benefits and the Youth College, as well as the
halt to family reunification. At the same time, the arrival centre for Ukrainians was closed, and proce-
dures were significantly prolonged, especially for Syrian clients due to the uncertain situation in their
country of origin.

For displaced persons from Ukraine, regulations also changed continuously. Questions about family
benefits, childcare allowance, pension entitlements or AMS registration obligations led to a great need
for orientation. The short-term announcement that beneficiaries of subsidiary protection would be
excluded from minimum income support in the future (from 2026) additionally caused existential worries
among people seeking protection. A lack of information and unclear implementation burdened both
clients and counsellors and shaped the daily counselling work.

Despite these difficult conditions, the work showed clear impact: through stabilisation talks, clearly
prepared information, and resource-oriented counselling, the team empowered clients to understand
their situation, recognise options for action, and develop new perspectives. The joint development of
legal options and the stabilisation of their physical and psychological situation enabled many people
to take steps towards a more independent life and sustainably promoted their self-efficacy.

A special highlight was the 20th anniversary of the counselling centre. Long-standing companions
were also invited to the celebration in September. It offered space for reflection, recognition, and
motivation — a strong sign of stability and cohesion in a challenging year.

Fonds Soziales Wien

Independent Legal Counselling

In 2025, independent legal counselling supported numerous complex procedures. Particularly
challenging was the looming discontinuation of minimum income support for beneficiaries of subsidiary
protection from 2026. The team supported health-impaired clients in transitioning to “EU long-term
residence,” prepared medical documents, accompanied them to authorities, and represented
affected individuals before the Regional Administrative Court.

Syrian clients primarily required statements in revocation procedures. The team supported Afghan
women with subsequent applications to obtain refugee status based on the ECJ (European Court of
Justice) ruling on the refugee characteristics of Afghan women. In addition, people from various countries
of origin were supported in right-of-residence procedures and in obtaining tolerated residence cards
- often with uncertain residence and procedural status.

Independent legal counselling is funded exclusively by donations.

PSYCHOSOCIAL COUNSELLING BY TOPIC INDEPENDENT LEGAL
COUNSELLING CENTRE AND FOCUS AREAS COUNSELLING
1,045 22 38% 7% 312 1,208
People coun- Employees General social Youth and Individuals Counselling
selled, of whom +1 on civilian counselling and young adults’ received legal services
447 female service individual perspec- issues counselling, provided
583 male +1voluntary tive clarification including:
15 diverse social year 3% 138 female Top 3
participant 30% Women-specific 174 male Countries of
10,164 Authorities and counselling and origin of clients:
Total counselling 13 administrative protection from 197 Syria, Afghani-
contacts Languages matters violence Associated stan, Russian
spoken in the family Federation
Top 3 team 4% 11% members
Countries of Employment Mental health 2
origin of clients: and training and physical Employees
Syria, Ukraine, well-being
Russian 7%
Federation Housing
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Funding Bodies

Quality, Challenges and Successes in Educational Projects

The Education Department supports refugees and migrants on their individual educational paths.
The department is divided into Language & Basic Education and labour market integration projects.
The department is supplemented by cooperation projects to expand didactic competences. The
projects primarily target young people and women. The specific content is based on the interests
and needs of the participants. The goals are to increase independence, participate in social life, and
enter the labour market.

In 2025, the Education Department stood for professional quality, needs-oriented services, and
reliable support. Key areas were language promotion, basic education, and labour market integration.
Proven formats such as “Mom Learns German — FUT.U.R.E.-Train" and “BAJU - Basic Education for
Young People with a Migrant Background” were successfully continued. A B2 German exam prepara-
tion course, which started in 2024, continued in three cycles and was supplemented by a Bl language
course. These services are central, as formal language qualifications are in high demand for training
and employment.

The labour market-related projects JAWANet and FAVoritIN continued to offer structured support
for entry into qualification and employment. Particularly important was the “Am Ball bleiben” project,
which supported women transitioning from language courses into employment or training. Individual
counselling, workshops, and support for challenges strengthened sustainable integration. The award
with the MigAward 2025 underlines the importance of the project. At the same time, insufficient
funding for comprehensive counselling and follow-up care remains a structural hurdle.

In 2025, refugees and migrants were under increased official pressure to attend German courses
and pass exams. This led to numerous registrations despite long waiting lists and limited places.
Integrationshaus responded with intensive counselling and transparent communication to reconcile
individual needs with requirements and resources.

The lack of flexible childcare remained a significant obstacle. Especially single migrant women had
thus restricted access to courses and career entry. Through the provision of course-accompanying
childcare, close coordination, and individual counselling, Integrationshaus nevertheless enabled
educational paths.

Many course participants bring experiences of fight and war, interrupted educational biographies,
or neurological peculiarities such as autism, ADHD, or dyslexia. They are often not yet sufficiently pre-
pared for the demands of training and the labour market. In addition to technical skills, young people,
in particular, need time and targeted support. The Education Department responds with a holistic
approach: learning services are - as far as resources allow - supplemented by stabilisation, individual
support, and socio-educational guidance. Regular supervision ensures professional quality.

In 2025, further new impulses were set: The podcast project “Frauenstimmen” received the Euro-
pean Language Seal and was further developed for a younger target group. Newly identified course
needs were incorporated into project development, for example in the “chattenD” project, which
developed Al-supported materials for job-related language and communication training. Further-
more, the Education Department participated in the CEDAW Shadow Report of Klagsverband, and in
autumn, "ReFemCareers” launched to develop coaching for highly qualified refugee women.

2025 once again showed: High-quality educational work requires expertise, flexibility, networking,
and sustainable support — especially for participants with complex challenges.

Arbeiterkammer Wien

Federal Ministry for Women, Science and Research
European Union - European Social Fund

Fonds Soziales Wien

City of Vienna - MA 17 Integration and Diversity
City of Vienna - MA 20 Energy Planning

Wiener Arbeitnehmer*innen Férderungsfonds
Arbeitsmarktservice Wien

Donation-funded Projects

Mediating Language, Enabling Participation (OIF exam preparation) - donation-funded
Am Ball bleiben: Primarily funded by karriere.at and Rotary Club Stephansplatz.



ENGLISH SUMMARY

At a Glance BAJU - BASIC EDUCATION

FORYOUNG PEOPLEWITHA
MIGRANT BACKGROUND

29

Participants
12 female, 17 male

16-23

Age of participants

Top 3
Countries of origin:
Syria, Somalia,
Afghanistan

3

Employees

MOM LEARNS GERMAN -
F.U.T.U.R.E. TRAIN

63

Female participants

Age of participants

21

Children cared for

Top 3
Countries of origin:
Syria, Turkey,
Afghanistan

Employees

Languages spoken
in the team

STORYTELLING WORKSHOP
LISTEN AND BELONG

21

female participants

Top 3
Countries of origin:
Ukraine, Syria, Austria

3

Female employees

4

Languages spoken
inthe team
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JAWA NEXT 16
PREPARATORY COURSE FOR
APPRENTICESHIP

60

Participants
30 female, 30 male

16-21

Age of participants

54

Placement successes:

34 apprenticeships, 6 jobs,

14 places in further
education or training

Top 3
Countries of origin:
Syria, Afghanistan,
Russian Federation

7

Employees
+ 2 persons on civilian
service + 7 interns

10

Languages spoken
in the team

FAVoritIN - sPecIALIST
LANGUAGE COURSES
WITH LABOUR MARKET
PREPARATION FOR WOMEN

27

Female participants

20-50

Age range of participants

Top 3
Countries of origin:
Ukraine, Iraq, Syria

3

Employees

4

Languages spoken
in the team

2025

WEITERKOMMEN
B2 COURSE FOR WOMEN

38

Female participants

19-54
Age range of
participants

Top 3
Countries of origin:
Ukraine, Afghanistan,
Bosnia

4

Female employees

Languages spoken
in the team

AM BALL BLEIBEN
Approx. 140

Female participants

23-63

Age of participants

Top 3
Countries of origin:
Ukraine, Syria, Turkey

1

Female employee

MEDIATING
LANGUAGE, ENABLING
PARTICIPATION

15

Female participants

30-56

Age of participants

2

Countries of origin:
Syria, Georgia

3

Female employees

Languages spoken
inthe team



Building Bridges Through Education: Collaborations for Greater Participation

In 2025, the Education Department at Integrationshaus focused on innovative cooperation projects
to reach new target groups and address specific challenges.

YoungWomenVoices - To the Microphones!

The new project was developed in collaboration with HTL Wien West. It aimed to inspire young
women to pursue technical training. Building on the experience of the “Frauenstimmen” project, pilot
workshop series were conducted with girls and young women from Integrationshaus and students
from HTL Wien West. Participants met successful women from technical fields and learned about
podcasting, which strengthened their interest in STEM professions.

26 3
Female participants Female employees
14-20 4
Age range Languages spoken
of participants in the team

Participatory Shadow Report on the UN Women's Rights Convention (CEDAW)

Additionally, under the leadership of Klagsverband, the department participated in the partici-
patory NGO coalition report for the UN Convention on the Elimination of All Forms of Discrimination
against Women (CEDAW Shadow Report). In workshops, the experiences of female course partici-
pants were collected for the first time to identify necessary measures for the comprehensive
implementation of CEDAW rights in Austria.

30 16-52
Female Age range
participants of participants

Cooperation Partner: Klagsverband

Funding Body:

ReFemCareers

In autumn, the “ReFemCareers” project was launched in cooperation with Gottfried Wilhelm
Leibniz Universitat Hannover. This project targets refugee women with academic qualifications whose
qualifications are often not recognised. The goal is to develop a programme of workshop series and
individual coaching to strengthen their resilience, self-confidence, and key competences for a
successful (re-)entry into the labour market.

European Union — Erasmus+

Cooperation Partner: Gottfried Wilhelm Leibniz Universitat Hannover



ENGLISH SUMMARY

At a Glance

Reforms, Challenges and Educational Barriers for Young People

m.o.v.e. on Youth Coaching is part of the Network for Vocational Assistance (NEBA) and supports
young people aged 14 up to their 19th birthday. Under certain conditions, young adults up to their 25th
birthday also receive professional counselling during the transition from school to employment.
Counselling is provided directly at public compulsory schools and at selected general secondary
schools (AHS) in Vienna's districts 1, 2, 3 and 20. Out-of-school youth receive support at our counsel-
ling centre.

In 2025, the nationwide implementation regulations for Youth Coaching were comprehensively
revised. The maximum counselling duration for out-of-school young people subject to compulsory
education was reduced from one year to six months, while the counselling frequency was changed to
weekly appointments to increase the commitment of the young people. The aim of these measures
was to connect young people more quickly to further educational systems. However, participants
often had multiple burdens, such as mental ilinesses, disabilities, or health problems, which led to
repeated appointment cancellations. Individual problems, such as a lack of health insurance or limited
access to the training market due to specific residence permits, required targeted research as well as
accompaniment to authorities.

The number of young people with school career setbacks in middle schools rose to a high level in
2025. At one school location, numerous students below standard grade level had to be newly registered
for Youth Coaching because they were at risk of leaving the school system without a compulsory
school-leaving certificate due to frequent absences and negative assessments.

Some of these students were connected to Youth Coaching before the end of the school year, in
one case through cooperation with the mobile social work of MA 11. Youth Coaching assisted with
registration at the VHS Vienna for compulsory school-leaving certificate courses and bridge courses.

For young people with extraordinary status, who were taught in German language support classes,
counselling usually only took place in the second semester, as language acquisition was the priority
beforehand. Since these young people often could not obtain a compulsory school-leaving certificate
in their last year of compulsory schooling, their connection to subsequent educational systems was
particularly important. Youth Coaching found that newly arrived students and their parents were
often unfamiliar with dual vocational training and tended to view it as low-skilled work. Here, intensive
information and persuasion work was required, especially regarding supra-company vocational
training.

Structural barriers were evident primarily in registrations for higher vocational schools. Students
from middle schools and technical middle schools often did not receive a school place despite their
professional suitability or meeting grade requirements. This problem was particularly pronounced in
Vienna, as grammar school students were preferentially admitted to these school types due to a lack
of school places. Age also played a role in admission: For students from the 10th school year onwards,
alternatives such as attending an evening grammar school or vocational training often had to be
recommended.

2,546 Top 3 30
Persons Countries of origin: Employees
supported Austria, Syria,
Ukraine 17
14-24 Languages spoken
Age of clients in the team

Funding Body Sozialministeriumservice

HETIWERN BERUFLICHE
ASSrETEND
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Funding Bodies

At a Glance

Volunteer Engagement - There's Always Something to Do!

Since the founding of Integrationshaus, volunteers have been supporting individual refugees and
migrants as buddies, patrons, mentors, educational partners and learning helpers, providing active
assistance, supporting events, and/or implementing their own ideas in Atelier VIA. They are supported
by training courses, professional guidance and reflection groups, a central coordination office, and
many employees in the projects for which they work.

In volunteer work, personal contact on equal footing is particularly important. Through the volun-
teers, our clients get to know people outside the house, through whom they gain new perspectives,
opportunities, and networks in the city, and who can support them in their further steps in life even after
the completion of care, counselling, or training. Due to a lack of financial resources and meeting spaces,
refugees are largely excluded from social participation — contact with volunteers counteracts this.

Integrationshaus has always been keen to provide volunteers with the tools they need for their
work through training courses. In 2025, there were again numerous training opportunities — basic
training for new volunteers, as well as supplementary specialist training attended by both active and
newly recruited volunteers. Care is always taken to attract experts with practical experience as speak-
ers for these sessions. Topics are based on practical needs - knowledge of trauma, fight, daily life in
basic care, country informations etc. In 2025, themed evenings with opportunities for reflection also
took place to enhance volunteers’ knowledge of specific challenges and to foster networking among
them. Particularly pleasing: At the 30th-anniversary celebration at the Arena, there was a special
reception for volunteers.

Atelier VIA - The Meeting Place for Volunteers

Atelier VIA — Networked, Creative, Active - is an open volunteer club at Integrationshaus that is
open to everyone who is committed to the concerns of refugees. At Atelier VIA, volunteers receive
information on relevant aspects of flight and displacement, they get to know each other and can
exchange experiences. In 2025, interest in personal encounters was once again high.

Various themed evenings were used for reflection and exchange and offered inspiration to create
further opportunities for encounter with their own projects. VIA Special Sessions, which provided
space for thematic input and joint reflection — for example on the topics of extremism, trauma, and
learning — were very popular.

The "Musiklche” (Music Kitchen) remains a fixed component of Atelier VIA. In the Musiklche, people
cook, eat, and make music together. This shared activity encourages mutual exchange and networking
among volunteers and between volunteers and refugees, and promotes new encounters outside the
house.

Meaningful synergies have emerged from the two volunteer projects. Participants in the volunteer
coordination programme developed a low-threshold learning programme for people with severe
mobility impairments within the VIA project. “German in Everyday Life" addresses the needs of our
oldest residents - they learn German in a small group for daily life in Austria. “German in Everyday Life”
is very well received and will be continued in 2026.

Every year, volunteer work takes a slightly different shape - priorities for training courses are
planned according to needs, and activities arise from the volunteers' input. However, one constant
remains: the commitment to providing good support to volunteers in their work, and the volunteers'
dedication to supporting refugees in their arrival in Austria.

Wiener Arbeitnehmer*innen Férderungsfonds

Arbeitsmarktservice Wien

City of Vienna - MA 11 Vienna Children and Youth Services

City of Vienna - MA 17 Integration and Diversity

Federal Ministry for Labour, Social Affairs, Health, Care and Consumer Protection
Federal Ministry for Education, Science and Research

European Union - European Social Fund

280 18-80 155
Volunteers, Age of volunteers Participants in
of whom training courses and
57 group activities
101 Training courses and

new in 2025 group activities



FINANCIAL REPORT

VL.

FIELD

Total expenditure on purposes defined in the by-laws
Labour market & education projects

Counselling Centre & independent legal advice
Training Guidance

Psychosocial Care

Social Educational Care

Conference and publication:

“Flichten - Ankommen - Bleiben”

Total expenditure on purposes defined in the by-laws

. Fundraising

Total Fundraising

Administrative expenditure

General administration (including construction of the
cultural and meeting space)

Donation management

Organisation of charity events (Refugee's Ball, Lachen hilft!,
Arena-Konzert BE A MENSCH)

Total administrative expenditure

. Unused, earmarked donations and subsidies

Allocations of unused, earmarked donations and subsidies
not yet used in 2025

Unused, non-earmarked donations

Allocations of unused, non-earmarked donations

not yet used in 2025

Total amount of donations and subsidies not yet used

Allocation to other earmarked reserves

PERSONAL
EXPENDITURE

1,088,393.81
1,515,838.77
2,193,354.38
2,145,210.24
2,421,134 .54

23,838.51

53,336.23

218,127.02
127,799.20

50,270.79

Appropriation of grants still to be used for their designated purpose

Total allocation to other earmarked reserves

Total fund allocation

FINANCIAL OVERVIEW 2025

MATERIAL
EXPENDITURE

195,176.80
319,510.84
281,318.47
1,070,527.71
552,075.04

37,935.04

6,403.49

447,764 .41
18,379.11

138,958.77

TOTALIN €

1,283,571.00
1,835,350.00
2,474,673.00
3,215,738.00
2,973,210.00

61,774.00

11,844,316.00

59,740.00
59,740.00

665,891.00
146,178.00

189,230.00
1,001,299.00

0,00

432.995,00
432.995,00

82.032,00
82.032,00

13.420.382,00

%

9.56
13.68
18.44
23.96
22.15

0.46
88.25

0.45
0.45

1.41
7.46

0.00

The projects of Integrationshaus are primarily realised through the provision of funding at regional,
national and international levels. Nevertheless, not every project is permanently and fully secured by
these public funds. To continue ensuring high-quality and professional support for refugees, migrants,
children and young people, the organisation also relies on donations. Certain projects can only be

implemented through private support.
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TOTAL IN € %

I. Donations
Total earmarked donations (These donations flow into the financing of specific projects,
such as independent legal advice or the construction of the cultural and meeting space.) 262,558.00 1.96
Non-earmarked donations 1,417,486.00 10.56
Total donations 1,680,044.00 12.52
Il. Public subidies and grants
AMS 35,904.00 0.27
AK 67,000.00 0.50
BMSGPK 124,644.00 0.93
BMBWF 179,433.00 1.34
BKA Frauenangelegenheiten 55,000.00 0.41
Zivildienstserviceagentur 52,122.00 0.39
ESF 160,560.00 1.20
FSW 4,644,284.00 34.60
MA 5 174,685.00 1.30
MA7 10,000.00 0.07
MA 11 2,745,118.00 20.45
MA 17 175,308.00 1.31
Sozialministeriumservice 2,430,039.00 18.11
waff 480,410.00 3.58
Zukunftsfonds 7,000.00 0.05
Total public subsidies and grants 11,341,507.00 84.51
lll. Otherincome
Charity events 239,407.00 1.78
Other income 85,408.00 0.64
Total other income 324,815.00 2.42
IV. Release of donation reserves
Release of reserves from allocated funds not yet used in the previous year 58,623.00 0.44
Release of donation reserves 15,393.00 0.11
Total of released donation reserves 74,016.00 0.55
Total sources of funds 13,420,382.00 100.00

IMPRESSUM. Herausgeber: Verein Projekt Integrationshaus, Engerthstraf3e 163,1020 Wien, T +431212 35 20, M info@integrationshaus.at,
W www.integrationshaus.at, ZVR 547408906. Fur den Inhalt verantwortlich: Susanne Lettner, Martin Wurzenrainer. Redaktion: Susanne
Lettner, Martin Wurzenrainer, Isabella Tompe. Grafik: Mario Simon, studioms.at. Fotos: Lukas Beck, Integrationshaus. Erscheinungsort:
Wien, Juni 2026.






